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Observations on the State of the City — Fifteen 
years ago, the inaugural issue of The Boston Informer featured a 
number of planning and development projects—Sargent's Wharf, 
Burroughs Wharf, Bulfinch Tnangle and South Station Technop- 
olis Center. We stated one should read The Boston Informer to 
keep up to date on all that is happening. As we say, "Don't miss an 
issue sO you won't miss a beat." 

In preparing this 1 5th anniversary issue, we discovered that one 
could have moved away, read nothing about the City, and returned 
after 15 years to many of the same endless planning discussions, 
stalled development projects, transportation debates and issues, 
and fruitless arguments about infrastructure financing. The fact is 
that in 15 years Sargent's Wharf is still a parking lot... 

Below is a small sampling of grand plans and ideas that we're 
either still waiting for or are hoping will go away once and for all. 





Central Artery/Tunnel Project, aka Big 
Dig or"Big Pig." The $14.9 billion project 
has changed the City, but the watchdogs 
among us prevented some planned as- 
pects from changing too much. No fears: 
Scheme Z over the Charles River, Ramp 
DD in Chinatown for access to Back Bay 
from So. Boston, Zuk Hill. Missed: Mass. Horticultural Soci- 
ety buildings on the Greenway; pedestrian bridges over train 
tracks at No. Station; North-South Rail Link; aesthetic treat- 
ment of vent buildings; attractive tunnel finishes; $40 million 
savings doing joint CA/T construction of parts of the MBTA 
So. Boston Transitway, and some ferry services operated dur- 
ing CA/T construction were cancelled due to lack of demand 
following CA/T construction. 
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Dewey Square plan, 
=} | 1994: Featured in our 
——- annual April Fool's issue, 
E75 | this plan was no joke. 
S57}; | Planning for the post- 
7 “2 | Central Artery restoration 
of Dewey Square at 
So. Station, the urban 
designers included a 


30-ft. by 20-ft. television, 
a /0-ft. canopy of cables 
supporting lights, and a 
50-s.f. glass floor over 
the depressed Artery. By 
2000, the final plan had 
eliminated many of the 
above elements. 


In the world of planning and development. 
downtown Boston is nothing like it was 15 
years ago. The Combat Zone has shrunk to next 
to nothing: the Custom House is a hotel; col- 
lege dormitories are rising like dandelions; the 
new convention center in So. Boston opened; 
— Prudential Center built five more elements of 

its master plan; Charles River Plaza was trans- 

formed; housing in East Boston was reborn; Apple Computer store 
displaced venerable Copy Cop in Back Bay, etc., etc. Cancelled or 
stalled: City Hall Plaza facelift; old Boston Garden development: 
Sargent's Wharf development; Pier 4 development; Wilbur Theater 
air rights; Hayward Place development. Buried: Dewey Square ur- 








South Boston, 1995: 
The Megaplex Commis- 
sion established by the 
legislature recommend- 
ed a 137-acre site in So. 
Boston for a $943 million 
Stadium, baseball park 
and convention center. 
Also thrown in was $99 
million for Worcester and 
Springfield — convention 
centers. 

The Commission was 
sure the Megaplex would 
attract the 2001 Super 
Bowl, NCAA tournaments 
and national political con- 
ventions. No flies on 
The Boston Informer— 
we Called this "Megaplex 
Dreams"... 
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“Source. Chapter 6 of the Acts of 1905 
Cornmission report 





ban design elements; Suffolk University dorm at former 
MDC Building on Somerset St.: Copley Pavilion movie 
theater, Megaplex (football, baseball park, exhibition 
hall, parking) in So. Boston. 


Over 15 years, the MBTA slogged 
through many of the CA/T transit 
commitments imposed on it—com- 
muter rail to Worcester and New- 
buryport; 10,000 parking spaces. 
Old Colony rail—but urban projects 
stalled or were cancelled. The Urban 
Ring seems to be little more than a plan to create a paper 
shortage from the tons of paper it produces; Green Line 
service to Medford has been delayed to 2014; the five-year 
delay implementing automated fare collection got us noth- 
ing better than the CharlieTicket, exploiting those who 
don't know to ask for a cheaper CharlieCard. The state is 
focusing on rail to New Bedford while the central subway 
is in desperate straits. The Green Line to Medford is the 
only urban rail project promoted by the MBTA. 

















correspondents, 


be around to celebrate 15 years. 




































re are we going — The next [5 


the Mayor prevails and relocates City Hall to the” 

_ Seaport District... 

_ @The financial district shifts to the So. Boston water- — 
front near new City Hall. With a dearth of residents, — 
the area is deserted nights and weekends. 

The abandoned downtown office buildings convert 
to affordable housing. The downtown bustles with 
activity 24/7 and Downtown Crossing retail makes a 
spectacular comeback. 

City Hall Plaza is demolished and the ruins of 
Hanover Street and Scollay Square are restored as a 
historical theme park. Vaudeville is revived. 

gs Following the annexation of part of Dedham in 2008 
to facilitate development, eight-term Mayor Menino 
annexes Brookline on the grounds that 1s almost 
surrounded by Boston anyway. Harvard University 
responds by annexing all of Allston and moving into 
Brighton. 

mw The MBTA decides that the seven-person pedicycles 

introduced to Boston in 2007 are the way of the future 
for flexible, efficient green transportation (the only 
greenhouse gases come from the passengers). Fares 
are proportional to the energy (metered) expended by 
passengers while pedaling. 

The Big Dig capitalizes on the huge tunnel leaks by mak 

_ ing the I-93 tunnel a long car wash and charging a fee. — 

As taller and taller buildings are built along the 

away and block sunlight, very little will grow in 
tks. Proposals for new uses are numerous ine 
ng it into a mushroom farm. 

































Boston Informer Celebrates 15 Years! 
The Boston Informer staff, | 


subscribers, and friends cel- 
ebrated its fifteenth anniver- 
sary at its Newbury Street 
headquarters on June 25. 
Festivities included a review 
of the first issue of The Bos- 
ton Informer (March-April 
1992), discussions with ce- 
lebrity subscribers including 
Chan Rogers, Big Dig engi- 
: neer, and Thomas C. Palm- 

. er of The Boston Globe, and 
the raffle of subscriber Robert Campbell's book, Cityscapes. Chris Fincham, vice- 
president of ATC Information, publishers of The Boston Informer, said he’s glad to still 


15-year 
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Transportation Principles : What Do 


tion’s work. The Boston Informer interprets these principles below. 


Greater Coordination and Transparency: Consistent with Gov. Patrick’s desire to bring indepen- 
dent transportation authorities under his control, this principle aims at getting agencies rowing in the 
same direction. On the ground, this might mean that Massport and MassHighway coordinate activi- 


ties to improve access and operations at Worcester Airport. 


A Focus on Economic Growth: With a big swipe at former Gov. Romney’s “F1x-It-First” policy, 
Cohen declares the need to invest and expand our transportation systems in order to keep up with 
other states. This could translate into attention to expanding capacity in the Green Line central sub- 


way instead of simply pasting up new system maps. 


Energy and the Environment: This principle simply states that real alternatives must be available not 
only for the air quality. energy and congestion benefits they produce, but also to give a break to people who 
cannot afford to buy their way out of rising gas prices. Possibly, this could mean improved intermodal con- 


nections between bus and train, bike and bus/train and congestion pricing. 


Financial Stability: Plain and simple, this principle demands a change in how transportation is 
financed. The test will come in the promised “public process” to nail down “equitable, intelligent 
ways” to change how the Commonwealth pays for transportation that will inevitably come down to 


a battle between the anti-tax and fee crowd and the rest. 


Regional Equity: Cohen asserts, for the benefit of the ex-urbanites, that the Administration will 
broaden its focus beyond Rte. 128. The good news here is that he commits to transit as well as road- 
way improvements, the former supporting the Energy and Environment principle as regards equity. 
Project Delivery: Cohen calls for better planning processes and streamlined project development. 
However, the biggest roadblock to improving “project delivery” besides money is the lack of a “bias 
for action.” a term popularized by management expert Tom Peters. The state’s transportation agencies 
have been beset by inaction, lethargy, and overly complex “systems” that have gotten in the way of getting 
things done. If Cohen can instill a bias for action, he might be able to simplify and streamline. 
















They Really Mean? 
Transportation Secretary Bernard Cohen’s op-ed in The Boston Globe is one of the Patrick 
Administration’s first pronouncements about transportation policy for the Commonwealth. After a 
slight jab at “previous administrations” that he said left a $15 billion to $19 billion gap in funding 
for maintenance alone, Cohen identifies six principles to guide the Executive Office of Transporta- 















People Movers 


Ken Miller, from Executive Director of the Office of Transportation Planning at 
Executive Office of Transportation, to MassHighway’s first Director of Asset Man- 
agement. 

David Mohler is the acting Executive Director of the Office of Transportation Planning. 

Alison Felix, from Boston Redevelopment Authority (BRA) to PB Americas. 

Sheila Dillon, from Boston Dept. of Neighborhood Development to BRA. 

Tad Read, from state Office of Commonwealth Development to BRA. 

Charlotte Golar Ritchie, from director of Boston Department of Neighborhood 
Development to senior adviser for Federal, State, and Community Affairs for the 
Commonwealth. 

Gail Lattimore, from executive director of Codman Square Neighborhood Develop- 
ment Corp. to head of the State Homeless Commission for six months. 

Robert Rooney, from Newton Public Works commissioner to new state job overseeing 
the safety review of the Big Dig and coordinating state agencies. 

Kristina Egan, from executive diretcor of the Mass. Smart Growth Alliance to Project 
Director at the Executive Office of Transportation in charge of extending com- 
muter rail to New Bedford and Fall River. 

Mary Jane O’Meara, acting director of MassPike while a permanent director is 
sought. She will return to her position as Massport director of the Tobin Bridge. 

Mac Daniel from Boston Globe (“Stops and Starts”) to MassPike communications. 

Richard Sullivan is the new commissioner of the Department of Conservation and 
Recreation. He was mayor of Westfield. 

Deborah Goddard is the new chief counsel of the Dept. of Housing and Economic 
Development. She was formerly at Urban Edge and Boston Housing Authority. 
Dan Neuman was named director of the New Center for Arts and Culture to be built 
on Parcel 18 of the Rose Fitzgerald Kennedy Greenway by 2012. He was executive 

chancellor and provost of UCLA. 

Joe Breiteneicher, head of The Philanthropic Initiative and previously of Beacon 

Management Co., died in June of cancer at age 62. 
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Private Dorm at YMCA: Too Much? 


More onstudent housing: a proposal by Phoenix Prop- 
erty Co., an outsider from Dallas, to build GrandMarc, 
a 34-story tower next to the YMCA in the Fenway for 
1,100 residents, is making a lot of people think about 
the purpdse and impacts of student housing. The City 
and institutions tout three main benefits of dormitories: 
they pull students out of neighborhood apartments, reduc- 
ing demand and ultimately lowering rents; they provide 
supervised living quarters with stricter rules than in private 
apartments; and they are cheap living for students. 

The Boston Globe called GrandMare “too unconven- 
tional.” However, the City and Boston Redevelopment 
Authority have to consider real issues. suchas adherence 
to zoning (its height is 2 1/2 times greater than zoning), 
pricing structure (some dorm rooms are more expensive 
than nice apartments), and “fit” inthe neighborhood as it 
did with Suffolk’s dorm proposal next to Beacon Hill. 

Given the number of student beds created in the last 10 
years, it is surprising the City cannot address questions 
about the price of dorms compared to private apartments 
and the impact of dorms on rental prices. The positive 
and negative impacts of dorms needs to be objectively 
evaluated, especially for a project of this size. 
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Dainty Dot Transformed? 
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Greenway park 

The Hudson Group is proposing to tear down a major 
part of the historic “Dainty Dot” building at 120 Kingston 
St. Although the plan is to keep some of the historic facade, 
the project would be a 180-unit condominium complex, 
29 stories, 345-foot glass tower behind the facade. The 
floor-area ratio (FAR) would be 22.2 and 160 underground 
parking spaces. Current zoning for the site is 100 feet and 
FAR of 7.0. Excessive height is a big issue along with dwarf- 
ing the northern end of the Chinatown Greenway park. 

Even Mayor Menino has criticized the proposal. \ fenino 
was quoted in The Boston Globe saying the design is not 
in keeping with the neighborhood and that the building 
is too tall. He suggested 18-20 stories. The Mayor’s Central 
Artery Completion Task Force said the wind effects on the 
new park would be severe and complained about excessive 
parking. A number of Chinatown organizations support the 
proposal. Architect: Elkus Manfredi. 

The Hudson Group with the Chinese Economic Devel- 
opment Council would build a 125-foot building at 10-12 
Oxford St. and Ping-On Street for 48-52 affordable units. 
Architect: Chia-Ming Sze Architects Inc. 


Kingston St. 































Suffolk U’s Dormitory Fight 

As Suffolk University moves forward with plans for a 
dormitory at 10 West St., some residents in the area are asking 
about the process that delivered the dormitory there. 

In December 2006, the Mayor withdrew support for Suffolk's 
proposed dormitory at the old MDC building on Somerset Street 
largely due to opposition from Beacon Hill residents. Suffolk’s 
Institutional Master Plan Update, already underway, began 
identifying other sites for the dormitory. 10 West St. was in 
process of being converted to condominiums and made the 
list. Questions raised by some abutters and observers; 

* How often has the Mayor withdrawn support for a project? 
* How can other neighborhoods get the Mayor’s attention 

as Beacon Hill did? 

* How come one location is better for a dormitory than 
another? 




















The Big Dig: Was It Worth It? 


by Chan Rogers, PE. 

The Big Dig was a highway, urban design, 
parks, airport-access and real estate project in 
one. But what is likely to make the Big Dig 
shine as a marvel of infrastructure improve- 
ment to rank with the greatest U.S. projects of 
all time is the engineering feat of replacing the 
viaduct with a tunnel without once interrupt- 
ing through traffic on the elevated highway 
and tunneling I-90 under So. Station’s board- 
ing tracks without interrupting commuter rail 
operations. The construction process, end 
products and quality-of-life improvements 
are all facets of the project that will contribute 
to eventual recognition of the project. 

The negative public perception of the 
Big Dig is due to four major problems en- 
countered during construction: 1) extreme 
cost overruns; 2) tragic fatality of a motorist 
caused by a defective ceiling panel support; 
3) unending geyser-like leaks; and 4) the 15 
years of disruption in downtown Boston from 
day and night construction. Now, not only is 
the construction disruption gone, but also the 
overpowering elevated structure and unend- 
ing noise from 200,000 vehicles per day on 
the structure has also vanished. This benefit 
has far exceeded expectations and has imme- 
diately generated a spike in downtown real 
estate values in manifestation of how the en- 
tire neighborhood of the old Artery has now 
become as THE place for urban activities. 
Additionally, the anticipated improvement in 
vehicular accessibility to the core and Logan 


Airport has proved positive now that all as- 
pects of the project are fully in use. 

The significant array of new parks—the 
Rose Fitzgerald Kennedy Greenway, Charles 
River parks and Spectacle Island—will take 
longer to manifest their positive impacts, but 
nonetheless they will make a significant con- 
tribution. An unanticipated Big Dig bonus 
is the iconic image the cable-stayed Zakim 
Bridge displayed every day on highly visible 
Boston-based TV programs. 

A little reflection: In some respects, it is 
amazing the primary objectives of the Big 








1-90 tunnel under construction in Fort Point Channel 
casting basin. Source: CA/T Project/MassPike 





Dig were maintained and achieved over a 
20-year period of planning and execution, 
interspersed with major changes in political 
administrations which could have introduced 
changes in project objectives. The concept of 
the third harbor tunnel, its location and con- 
nection to Logan Airport were components 
of an overall plan integrated with the depres- 
sion of the elevated Central Artery—creating a 
complex array of objectives to be achieved in an 
already dense environment. The harbor crossing 
(extension of I-90) to Logan Airport became the 
genesis of federal funding for the entire project 
and later became the (political) glue to hold the 
project together during administration changes. 
Missed opportunities include not providing 
the missing North-South Rail Link to pro- 
vide more efficient commuter rail operations 
in Boston and through-Boston rail service. The 





A large, experienced project construc- 
tion management team controlling the 
entire operation can bring consistency 
and realization of project objectives. 






shortage of commuter rail platforms at South 
Station has become acute and the focus is now 
on relocating the US Postal Service Distribu- 
tion Center adjacent to the station, now im- 
minent. Failure to plan and design significant 
pedestrian and bicycle elements from the start 
to make the project a model for multimodal 
thinking was another missed opportunity. 
Several ironies: The major highly visible 
problems of the project were the result of lack 
of rigorous construction quality control, the 
supposed forte of the consulting management 
team. However, the major lesson learned— 
one to advise agencies anywhere undertaking 
a project of this size—was that the presence 
of a large, experienced project construction 
management team controlling the entire oper- 
ation throughout 20+ years can bring consisten- 
cy and realization of project objectives. Another 
irony is that to-date, the public does not have a 
clear understanding of where the money went, 
especially what practices and policies helped 
drive up costs. Consequently, the public has 
to live with the reality that large cost overruns 
caused the spastic “dumbing-down” of the 
O’Neill Tunnel finishes and stripping the aes- 
thetic treatment off the ventilation buildings. 
And these are some of the things blocking a 
deserving appreciation of the Big Dig. 
Chan Rogers is a retired civil engineer who 
worked on the Big Dig for 10 years and the 
original Artery for 6 years. 


Some things are so stupid they're funny. 


GGeANwaiLe, SoMEWNERE tw THE VAST 
RED BRICK DESERT oF CITY HAL PLA, , 
A STRANDED PEDESTRIAN PRAYs 
FoR SALVAT#N..- 





1994 was a year in which a public/private collaboration ran the "City Hall 
Ideas Competition" to "reshape and revitalize City Hall Plaza." Dozens 
of ideas were submitted, including a 300-room hotel, an airport ticketing 
facility and a music garden proposed by cellist Yo-Yo Ma. Nothing has 
happened. Seth Feinberg captures the public's feeling of hopelessness. 
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People were thrilled in 1996 when the BRA committed to developing the 
parking lot at Washington Street/Hayward Place opposite the closed Para- 





mount Theater. Vacant since the BRA imploded a agate parking ga- 


rage in 1980 to supplement a development parcel, 


€ parcel remains a 


parking lot despite several efforts by the BRA to get a development going. 


Ma 


2002: Construction of the new So. Boston Convention and Exposition 
Center was well underway, set to become the city's second money-losing 
facility. Pundits began thinking of lucrative alternate uses for the Hynes 
Convention Center, and naturally, a casino was suggested. 





Central Artery/Tunnel finances were big news in 1995. "Revision 6" of the 
CA/T costs came in at $8 billion plus $1 billion of unfunded costs the Project 
assigned to others to pay. The Metropolitan Highway System-first sug- 
gested in 1995 to transfer the CA/T project to the Turnpike-was proposed 
and debated, and finally passed in 1997. 
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The City of Boston started talking in 1999 about improving access from Back Bay 
to the new So. Boston convention center. A "sii ramp" was to be built just 
west of Massachusetts Ave. for drivers to tum around without having to go to the 


Allston tolls. In 2006, a simple turnaround was built in Allston instead of this nutty 
scheme. David Bryson's illustration mocks what could have been. 





problems with the roof-wall joints sent CA/T engineers to reach for their 
grout guns. Then-Attorney General Reilly summed up the futility of grout as 
a solution when he said, "We cannot grout our way out of roof leaks." 


Welcome to The Boston Informer You Were Asking 


The goal is simple: provide concise public information on 





construction projects, planning initiatives, and whatever else Q. Whatis happening with Parcel 13 (next to Christopher 

affects living and working in Boston. Welcome to The Boston Columbus Park) on the Rose Fitzgerald Kennedy 

Informer! Greenway? MassPike OK'd the Armenian Memorial 

it? 

The Boston Informer is published by ATC Information, Inc., six park but others oppose it? : 
times yearly in Boston, Massachusetts. President’ Anthony Casen- A. Ian Bowles, state secretary of Energy and Environment, 
dino; vice-presidents, Anne McKinnon, Chris Fincham. ruled that MassPike did not follow Federal Highway Ad- 

The Boston Informer is available by mail only. $25.00 per year ministration or stateenviro tal : ; . 

: : nmental regulationsin grantin 

(cheap!). Questions? Telephone (617) 723-7030, fax (617) 437-1886 ~~ 4 Se hs f &F : 
or e-mail: BostonInformer@cs.com. Check us out on the web at % esignation, particularly in terms of community om 
www.bostoninformer.com! city participation. The process must start from the begin- 


ning. The City, Greenway Conservancy and several key 


News item: Fors ears lice have set , 
ews item: For several years State Police have set up a groups have objected to memorials on the Greenway. 


golf driving range in a Big Dig ventilation building in East Q. There has been no director of the Boston Redevelop- 
Boston (MassPike officials ordered in shut down) ment Authority since Mark Maloney resigned last 


year. Any signs of a successor? 
a . Mayor Menino has been doing such an extraordinary 


> 


job as acting BRA director—proposing a 1,000-foot tower, 
moving City Hall to So. Boston—that he may decide to 
assume the role permanently. 

Q. Boston has a bicycle plan. The state has a bicycle plan. 
How come the drain grates installed brand new in the 
CA/T project are deadly to cyclists? 

A. Aplan is just paper. Action takes commitment and fol- 
low through. Figure it out. 

Q. I've been subscribing for 15 years and I have no idea 
what you guys at The Boston Informer/ATC Informa- 
tion really look like. 

A. The brains of ATC Information, Inc., Anne, Tony and 
Chris, are shown below. 
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Another missed money-making opportunity — 
membership fees for vent building sports 
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